LISBON SCHOOL DEPARTMENT
SCHOOL DEPARTMENT PROPOSED 2023-2024 BUDGET
COST CENTERS
AS OF 2/28/2023

o
APPROVED PROPOSED $ DIFFERENCE DIFFERENCE

BUDGET BUDGET 2023- INCREASE INCREASE
BUDGET BY ARTICLE 2022-2023 2024 (DECREASE) (DECREASE)
STUDENT & STAFF SUPPORT $ 1,668,042 $ 1,770,065 $ 102,023 6.12%

Includes: Guidance, Nurse, Library, Technology System Administrator, Improvement of Instruction, Technology
Funds, and Curriculum Funds.

$ -
SYSTEM ADMINISTRATION $ 624,938 $ 661,533 $ 36,595 5.86%
Includes: School Committee, Superintendent, Community Relations, and Business Office.
$ -
SCHOOL ADMINISTRATION $ 976,938 $ 1,010,992 $ 34,054 3.49%
Includes: All Principals
$ -
FACILITIES MAINTENANCE $ 1,665994 $ 1,758,086 $ 92,092 5.53%
Includes: Custodial K-5, Custodial 6-8, Custodial 9-12, Custodial CO, and Grounds & Maintenance of Plant.
$ -
TRANSPORTATION AND BUSES $ 1,053,732 $ 1,065,076 $ 11,344 1.08%
$ -
SCHOOL NUTRITION TRANSFER $ 231,000 $ 231,000 $ - 0.00%
$ -
DEBT SERVICE $ 1,168,120 $ 1,168,120 $ - 0.00%
$ -
REGULAR INSTRUCTION $ 8,081,028 $ 8,305,542 $ 224,514 2.78%

Includes: Elementary Instruction, Lisbon Community School, PWSugg Middle, Secondary Instruction, Lisbon High
School, English as a Second Language, Gifted & Talented, and Gartley Street School.

$ -
SPECIAL EDUCATION $ 3,108,830 $ 3,174,951 § 66,121 2.13%
CAREER & TECHNICAL $ - $ - $ - 0.00%
OTHER INSTRUCTION $ 412,322 $ 419,697 $ 7,375 1.79%
Includes: Co-Curricular
$ -
Total General Fund Articles| $18,990,943 | $ 19,565,062 | $ 574,119 | 3.02%]|
ADULT EDUCATION $ 28,653 $ 28,653 $ - 0.00%
Total of All Articles| $19,019,596 | $ 19,593,715 | $ 574,119 | 3.02%]|
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LISBON SCHOOL DEPARTMENT
SCHOOL COMMITTEE 2023-2024 BUDGET
WARRANT ARTICLES
AS OF 2/28/2023

PLEASE NOTE:
Actions taken in accordance with the following articles must be taken by a recorded vote.

ARTICLE 1:
To see what sum the Council will authorize the Lisbon School Department to appropriate for the total cost of

funding public education from pre-kindergarten to grade 12 as described in the Essential Programs and

Services Funding Act (Recommend $16,106,619) and to see what sum the Council will raise as the Town’s
contribution to the total cost of funding public education from pre-kindergarten to grade 12 as described in
the Essential Programs and Services Funding Act in accordance with the Maine Revised Statutes, Title 20-

A, section 15688.
School Committee Recommends $ 4,799,493

Council Recommends

“Explanation: The Town's contribution to the total cost of funding public education from pre-kindergarten to grade 12 as
described in the Essential Programs and Services Funding Act is the amount of money determined by state law to be the
minimum amount that a municipality must raise in order to receive the full amount of state dollars.”

ARTICLE 2: To see what sum the Council will authorize the Lisbon School Department to raise and appropriate for the
annual payments on debt service previously approved by the legislative body for non-state-funded school
construction projects, or non-state-funded portions of school construction projects in addition to the funds
appropriated as the local share of the school administrative unit’s contribution to the total cost of funding

public education from pre-kindergarten to grade 12.

Amount Recommended $ 430,229

Council Recommends
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LISBON SCHOOL DEPARTMENT
SCHOOL COMMITTEE 2023-2024 BUDGET
WARRANT ARTICLES
AS OF 2/28/2023
“Explanation: Non-state-funded debt service is the amount of money needed for the annual payments on the
municipality/district long-term debt for major capital school construction projects and minor capital renovation projects that is
not approved for state subsidy. The bonding of this long-term debt was previously approved by the voters or other legislative

body.”

ARTICLE 3: Shall the Town of Lisbon raise and appropriate $2,448.583 in additional local funds, which exceeds the
State’s Essential Programs and Services allocation model by an additional_$-406,228 as required to fund the
budget recommended by the school committee.

The school committee recommends $2,448.583 for additional local funds and gives the following reasons for exceeding the
State’s Essential Programs and Services funding model by an additional $-406,228
School Committee Recommends $ 2,448,583

Council Recommends

1) Co-Curricular and Extra-curricular activites: The state only supports 20% of Lisbon's total expenditures.

2) The Teacher Retirement portion that was previously paid by the state.

3) Substitute Pay: The State Allocates half a day per student. This does not cover long term absences where
substitutes are paid at a higher rate.

4) Special Education: This additional amount is partly due to year old student information, summer school,
scheduling and reduced financial support at the Federal and State levels.
5) Nutrition (Lunch): The state does not provide any subsidy to cover the expenses in the general budget.

Explanation: The additional local funds are those locally raised funds over and above the school administrative unit’s local
contribution to the total cost of funding public education from pre-kindergarten to grade 12 as described in the Essential
Programs and Services Funding Act and local amounts raised for the annual payment on non-state funded debt service that
will help achieve the Lisbon School Department's budget for educational programs.

ARTICLE 4:
To see what sum the Council will authorize the Lisbon School Committee to expend for the fiscal year
beginning July 1, 2022 and ending June 30, 2023 from the Town's contribution to the total cost of funding
public education from pre-kindergarten to grade 12 as described in the Essential Programs and Services
Funding Act, non-state-funded school construction projects, additional local funds for school purposes under
the Maine Revised Statutes, Title 20-A, section 15690, unexpected balances, tuition receipts, state subsidy
and other receipts for the support of schools.

School Committee Recommends $ 19,565,062

Council Recommends
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LISBON SCHOOL DEPARTMENT
SCHOOL COMMITTEE 2023-2024 BUDGET
WARRANT ARTICLES
AS OF 2/28/2023

ARTICLE 5:
To see if the Council will authorize the Lisbon School Department to appropriate $28,653 for Adult
Education and raise $17,418 as the local share; with authorization to expend any additional, incidental, or

miscellaneous receipts in the interest and for the well-being of the adult education program.
School Committee Recommends Yes

Council Recommends

ARTICLE 6:
To see what sum the Council will authorize the Lisbon School Department to expend for Adult Education.
School Committee Recommends $ 28,653

Council Recommends

ARTICLE 7:

In addition to amounts approved in the preceding articles, shall the Council authorize the School Committee
to expend sums as may be received from federal or state grants or programs or other sources during the fiscal
year for school purposes, provided that such grants, programs or other sources do not require the expenditure
of other funds not previously appropriated?

School Committee Recommends Yes

Council Recommends
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23-24 Subsidy Comparison Report

Lisbon School Department

(All Subsidy fiqures for 23/24 are Preliminary!) FUNDING 22/23** FUNDING 23/24 Difference
General Education Budget: Budget Expenditures as of 06/30/2022
Budget Expenditures-Fund 100 $ 18,990,943 $ 19,565,062 $574,119.00
Amount from Unassigned Fund Balance:
Balance to help defray taxes $236,422 $118,211 ($118,211)
State Grant/MLTI $0 $0 $0
Regular Instruction Reserve Account $0 $93,524
Anticipated Revenue:
Capital Reserve Fund-GPC $43,209 $67,896 $24,687
Interest Credit $0 $0 $0
ARF Funds $164,425 $0 ($164,425)
Special Purpose School $300,000 $300,000 $0
Total Revenue $744,056 $579,631 ($164,425)
Total Budget after Revenue $18,246,887 $ 18,985,431 $738,544
Local Only Debt Service $438,820 $430,229 ($8,591)
Total Budget after Revenue and Local Only Debt Service $17,808,067 $ 18,555,202 $747,135
100% EPS $14,953,256 $16,106,619 * $1,153,363
Amount above 100% EPS $2,854,811 $ 2,448,583 (406,228)
Transition Amount $0 $0 * $0
Total Additional Local Funds $2,854,811 $ 2,448,583 (406,228)
State Subsidy:
State Contribution $10,617,530 $11,394,377 * $776,847
Required Local Contribution $4,417,383 $4,799,493 * $382,110
Local Only Debt Service $438,820 $430,229 ($8,591)
Local Additional Funds $2,854,811 $ 2,448,583 ($406,228)
Total Local Funding $7,711,014 $7,678,305 ($32,709)
$18,328,544 $19,072,682 $744,138
There is an increase in State Funding from 22/23 to 23/24 of $776,847
There is a increase in Local Funding from 22/23 to 23/24 of ($32,709)
* Amounts based on Legislative Budget Approval FY 23/24 ED279 as of January 31, 2023
** Amounts from Town Council Meeting dated
Adult Education:
Anticipated Revenue $3,500 $3,500 # $0
State Contribution $8,250 ** $7,735 wohx ($515)
Total Local Funding $16,903 *x $17,418 $515
Total Expenditures " $28,653 $28,653 $0
There is an increase in State Funding from 21/22 to 22/23 of ($515)
There is a decrease in Local Funding from 21/22 to 22/23 of $515
# Amount based on actual revenue received in 22-23
*** Amount based on actual subsidy received in 22-23
Total Increase to Taxes: $7,727,917 $7,695,723 | | ($32,194)|
Total increase in Budget Including Adult Education: $19,019,596 $19,593,715 | | $574,119 |

2/28/2023
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Definitions of Terms
Lisbon School Department

Appropriate: Appropriate means to designate money for a particular use. For
example, Article 14 asks if you will "appropriate" or designate
money to be spent for additional local funds.

Raise: Raise means to collect money. As used in the warrant articles, it
gives the school department the authority to collect money from the
town or taxpayers.

Budget Expenditures: The amount the school department anticipates spending.

Essential Programs The Essential Programs and Services (EPS) funding model was

and Services (EPS):  developed by the State of Maine to fund and service certain
components of the cost of education. The funded components are
the education allocation resources, as identified by the State, for all
Maine students to achieve "the Standards in the 8 content subject
areas of the Maine Learning Results system." This is considered a
base line.

100% EPS: This is an amount that is calculated by the state based on the
Essential Programs and Services funding model.

Over 100% EPS:
This is the amount of Budget Expenditures that are over the 100%
EPS amount. Additional Revenue and Local Only Debt Service are
deducted prior to calculating the amount Over 100% EPS.

State Contribution: This is the amount that the State provides towards the cost of
education in the Town of Lisbon.

Required Local This is the amount that the Town must raise in order to receive the
Contribution: state contribution.

Local Only Debt The Local Only Debt Service Article is only for payments on new
Service: school construction projects or the construction of a new addition to

an existing building for which there is no state participation. This
does not include amounts to be raised for minor capital projects or
the payment of loans for minor capital projects, such as roof
replacement, boiler replacement or window replacements.

Local Additional Funds: This is the additional amount needed to support the budget

expenditures for the year. This amount consists of the Transition
Amount plus the amount Over 100% EPS.
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